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The Company is fully attentive of risk factors resulted from its business undertakings and places importance
on organization-wide risk management. The Company set forth a risk management policy that covers all business
activities and integrated it as a part of the Company’s work culture. Risks from business conduct arising from both
internal and external factors may affect the business directly and indirectly. Risk management is undertaken effectively
from strategy formulation, operations, decision-making for new business investments to control and monitoring of
risks to be within acceptable levels. Key risk factors that may affect business undertakings are outlined below.

Risk from inability to renew or extend concessions, area lease contracts or other con-
tracts with business partners.

In order to build trust in the long run for its out-of-home media services, the Company must select best
locations especially in high-traffic areas with many commuters and passers-by that will enhance exposure of the
Company'’s advertising media and thus the value of its media. This is the reason why the Company has to be active
in searching for locations to install high-potential media both from private lease contracts, concessions or govern-
ment lease contracts. Apart from those, business partnership contracts such as being a distributor of advertising
media for private companies are another source of revenue where the Company conducts business development
with clients and generate income from revenue sharing agreement through advertising sales. In 2020, Master Ad
Public Company Limited contributed the most to the Company in terms of revenue and delivered about 13.6% of
total revenue respectively for the Company. Master Ad Public Company Limited granted the right to the Company
for another 3 years contract to finish at the end of 2024.

The Company must comply with obligations as specified in the contracts. In this case, risks can be incurred
for events that the Company fails to extend or renew lease contracts with any of its contractual parties or conform
to duties, conditions or obligations as stated in the contracts. This includes the case when lessors/ right grantors
terminate contracts in case that the lessors/ grantors are required to use the areas/rights for other purposes. Those
incidents can impact not only the Company’s revenue but also costs as the Company has to invest in installations
and removals of advertising media before the contracts expire.

Nevertheless, there was no breach of contract regarding any significant clauses that severely impacted the
Company in the past. Furthermore, thanks to its experience in out-of-home advertising media industry, the Company
is prudent in making decisions for the best interests of the Company as well as strictly complies with contractual
requirements and conditions.

The Company is currently a service provider of out of home media with diversified portfolio covering Bangkok
and 52 other provinces nationwide under lease contracts or concession contracts. None of the contract generated
more than 30% of total revenue of the Company. Therefore, revenue impact from any particular termination of
contract is not significant to the Company’s overall revenue.

In addition, the Company formed business partnerships with area owners such as concessionaires, depart-
ment store operators and building owners. The Company does not only provide advertising media for those areas
but also co-develops advertising media through innovations and modern designs as well as introduces appealing
media that create value added to the area owners. Through this advantage, clauses in most contracts granted first
rights to the Company to renew the contracts before other parties. As a result, the Company managed to renew
all major contracts as well as extend other contracts. This verifies that Company continued to gain trust among its
contractual parties.
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Risk from obligations with contractual parties that may affect the Company’s performance

At present, the competition in advertising business has intensified as the number of media service providers
continues to increase. To ensure its confidence in offering media services in the long run, the Company formulated
strategic plans to expand its out-of-home media network to better serve customers. As a result, it is imperative
that the Company enters into long-term lease/right granting contracts with media area owners to maintain its com-
petitiveness. However, this results in financial obligations that the Company has to pay in the future under those
lease/right-granting contracts that the Company must realize these expenses throughout contract durations while
future revenue depends on a number of external factors such as economic conditions, technological changes, and
consumer behaviour. Therefore, in the case that advertising media sales revenue materially drops, it will inevitably
affect Company’s performance and financial position. As of 31 December 2020, the Company held a total future
obligation of 4,909 million baht. Key obligations included Rights of Advertising Media Management and Service
Agreement which the Company made a long-term contract with Master Ad Public Company Limited worth 2,800
million baht or equivalent to 57.0% of all obligations and under operating lease contracts on mass transit system for
air-conditioned buses with BMTA worth 1,016 million baht or equivalent to 20.7% of all obligation with the Company.
The Company’s business and operating performance may be significantly impacted if this revenue from Master Ad
Public Company and streams from advertising media in these air-conditioned buses are to decline materially.

Risk from Thailand’s fluctuations and slowdown of overall economic conditions

Volatilities in domestic economy significantly affect local entrepreneurs and businesses. The Company’s
business performance highly depends on domestic demand that is directly correlated with adjustments of the domestic
economy to internal and external factors including GDP, inflation rate, export and political situations. These factors
adversely impact income, purchasing power, purchasing behavior and level of consumer confidence. Advertising
budget cuts from product and service owners are likely to happen as consumer spending adjusts downward.

Under this unfavourable circumstance, businesses must ensure that their advertising budgets are spent
effectively to generate satisfactory revenue. The selected media must be appealing to consumers, directly accessible
by target groups and require low budget compared to other advertising media but still yield similar or higher brand
awareness. Regarding media effectiveness, it is evident that out of home advertising media delivered higher return
of investment (ROI) compared to print ads and TV ads.

The Company has a strong belief that effective out-of-home media with high quality and after-sales services
are key to maintain the Company’s growth amidst challenges from economic uncertainties.

Risk from reliance on outdoor digital media
Digital media is considered one of the key media categories the Company has invested in since 2013

both in Bangkok and upcountry. Digital media generated 1,638 million baht or equivalent to 43.5% of total revenue
in 2020. Therefore, if there is anything impacting these media directly or indirectly, the Company’s performance as
well as its financial position will be at risk and affected. Nevertheless, digital media are gaining popularity, and this
helps push the utilization rate to be higher than the average of overall advertising media the Company was offering.
Additionally, lower production costs of digital media save marketers’ budget spending or offers better value for
money. Digital media also offer modern formats that allow speedy adjustments in marketing messages consistent
with various marketing strategies.

Moreover, the Company put in place risk management plans to respond to changes in technology to ensure
that its digital media are modern, stable and adjustable to customer needs so that brand owners can communicate
with their customers effectively.
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Risk related to legal provisions on billboard control and accidents with billboards

The Company emphasizes on legal compliance and regularly follows up on updates and amendments related
to billboard in order that the Company can set guidelines and formulate supporting plans to ensure compliance with
laws and regulations that may affect the Company’s business continuity in offering services.

Risk arises from accidents that may happen to the Company’s billboards as these unfortunate events
can incur expenses, destroy image, and break trust in its services. Therefore, the Company places value on maximum
safety of communities and environment around areas with its media installations. Highest standards are met as
required by regulators and quality works are guaranteed for the design and installation of billboards so that safety
of communities and environment can be guaranteed including quality check and assurance according to timelines.
In addition, the Company has insurance policies that protect against accidents that may happen to its properties
and third parties. In the past, there was no record of any litigation on violations of or incompliance with related laws
and regulations.

Risk from over-reliance on major advertising agencies

There are two main sources of revenue for the Company’s advertising media services; directly through product
and service owners and through advertising agencies who represent product and service owners in negotiations for
media buying, strategic media planning, media budget planning, and budget allocations. Advertising agencies make
sure that their selection of advertising media will maximize return on investment for their clients. In 2020, proportions
of revenue between the two sources were at 70.0% and 30.0% of total service revenue for advertising agencies and
product and service owners respectively.

In advertising media business, advertising agencies act as middlemen between advertising media service
providers and product and service owners. Advertising agencies assist product and service owners in their media
strategy planning, advertising budget planning as well as media selection. Typically, advertising agencies will not
engage in long-term contracts with advertising media service providers but will consider and implement advertising
media plans based on its marketing plans as well as suitability of advertising plans of individual product and service
owner. Even though no particular advertising agency’s revenue contribution exceeded 30% of total revenue, the
proportion of revenue generated from top 10 advertising agencies was at 41.1% of total revenue in 2020.

The Company trusts that new media will be well-received by customers for all product and service catego-
ries thanks to its efficient media management system that can serve customers accurately and quickly. Additionally,
systems for quality check as well as repair and maintenance of advertising media are in place and conditions of
billboards are regularly reported to clients so they can be confident in choosing the Company’s media services.

Management Risks

Risk from controlling majority shareholders with more than 25% share ownership

Mr. Palin Lojanagosin and his group together held a total of 25.09% of the registered and distributed capital
of the Company. This may result in an ability to control majority votes at the shareholders’ meeting in case that the
votes are cast in the same direction for a resolution. Consequently, other shareholders face the risk of failure to gather
votes to provide checks and balances or review agenda items proposed by this group of majority shareholders at
the shareholders’ meeting.

Nevertheless, the Company has carefully organized its management structure filled with capable personnel.
Scope of work, roles and responsibilities including delegation of authorities of directors and executives were clearly
and transparently defined. Moreover, related party transactions regarding its directors, majority shareholders, autho-
rized persons as well as interested persons with conflict of interest are closely monitored. Measures to prevent such
conflicts of interest are taken seriously and such persons with conflict of interest have no right to vote or approve
respective transactions.

To foster transparency, the Company appointed 3 independent directors from outside among a total of 8
directors to review, deliberate and approve transactions/items before being proposed to the shareholders’ meeting.
The objective is to promote checks and balances, transparency and accountability to further build confidence of
shareholders in the Company’s management structure.
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Risk related to Human Resource Management

Human capital is considered an enabler that drives businesses toward desired success.

Out-of-home media business rely on a considerable size of workforce to operate in order to introduce products
and services to advertising agencies and brand owners as well as maintain and repair advertising media to remain
effective in serving media needs of customers. Knowledge, skills and work experience are required in this business
and labor market is highly competitive. As a result, the Company issued the following measures to manage probable
risks in the future.

- Search for talents with knowledge, expertise and skills that are beneficial to the Company through an
employee referral program to ensure that the Company attracts right people. Furthermore, the Company teamed up
with education institutions in organizing road shows to introduce the Company as well as conduct public relations
through various channels such as website and social media.

- Development and support for employees to have adequate knowledge and expertise to perform through
talent programs that provide learning and development opportunities and career advancement.

- Successor program to prepare for business continuity in case of vacancies in key positions.

Corruption Risk

The Company is in active pursuit of sustainable business conduct stressing on good corporate governance
as well as sufficient and proper internal control processes. The Company set forth a clear anti-corruption policy
covering all activities and undertakings of the Company. Corruption and guidelines for activities that are prone to
corruption are well-defined and communicated with both internal and external parties.

Note that the Company is concerned of corruption risk from its activities and required that this risk must
be examined, assessed and prevented. The Company issued control and monitoring measures for activities with
potential corruption risk to ensure that its undertakings are honest and transparent as well as preventive of corruption.
Communication channels were put in place for stakeholders to blow the whistle, send suggestions and file complaints
related to corruption directly with the Audit Committee. Finally, the Company recently became a certified member
of the Thai Private Sector’s Collective Action Coalition Against Corruption (CAC).
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